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1. Background to the care-leavers project

The project to address the needs of young people leaving care to support their progression

to tertiary education was launched in the autumn of 2006 following a successful bid for

funding to the Fife & Tayside Wider Access Forum by a grouping of colleges, universities

and local authorities within the region, led by the University of Abertay Dundee.

Scottish Executive guidance and legislation in the past five years have placed significant

additional requirements on social work services to improve the support provided to

young people as they move through care and into aftercare. Among the key principles for

enhanced work in the area is that it should be multi-disciplinary and multi-agency. Progress

has been made in this regard, not least the signing of a partnership agreement between

Careers Scotland and social work services. However, the project team recognised that

colleges and universities could take further pro-active steps to improve guidance to care

leavers in response to the new challenges presented by the Executive.  

The broader context for this proposal is the continuing minimal participation among care

leavers in tertiary education. In a period of mass higher education, typically just 1% of care

leavers progress to university. Factors associated directly with the experience of being in

care, such as disruption through multiple placements and changes in school, correlate

closely with lower educational attainment. Attendance at school is typically far lower than

among the general population and rates of exclusion dramatically higher. Research has

produced recommendations for how universities, social work services and others might

work in partnership to address that low rate, including:

• A full discussion of post-16 plans including the option of continuing to higher

education;

• Every student should have a named Personal Adviser for the duration of their

course;

• All HEIs should have a comprehensive policy for recruitment, retention and

support of students from a care background; and

• Admissions tutors and widening participation officers should be better informed

about the care system.

The project brought together colleges, universities, social work services and other key

partners in Fife and Tayside to stimulate the adaptation and adoption of national best

practice to address those recommendations. However, it was recognised that the

concerted partnership activities envisaged in the proposal would not address all those

issues, but it would go some way to supporting care leavers and those working with them

to alleviate them.
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Overall, the project was intended to increase participation in higher education among
care leavers, with the following objectives:

• To improve the guidance and support provided to care leavers.

• To improve the provision of information regarding higher education to care
leavers’ families, foster carers, professional workers and others.

• To improve universities’ and colleges’ policies and procedures regarding
support for care leavers.

The project was intended in stage 1 to explore issues surrounding care leavers and current
responses by agencies regional and in stage 2 to initiate additional and complementary
activities in response to stage 1 outputs. The November 2006 conference formed the
centrepiece of stage 1 of the project.

2. Background to the conference:

Implementation of stage 1 of the project was undertaken by a team including representation
from:

ii.. LLooccaall aauutthhoorriittyy ccaarree lleeaavveerr tteeaammss::

o Dundee City Council.

o Fife Council.

o Perth & Kinross Council.

iiii.. CCoolllleeggeess::

o Adam Smith College.

o (Dundee College has joined the team for stage 2.)

iiiiii.. UUnniivveerrssiittiieess::

o University of Abertay Dundee (lead partner).

o University of Dundee.

o University of St Andrews.

In addition, Ann Petrie (Transitions Co-ordinator) and latterly Sarah Morrison (Lift Off
Co-ordinator) provided liaison with the Forum.

The conference programme was intended to perform several tasks. First, it was to

provide a general overview of the needs of care leavers today, support currently in place

and the status of Scottish Executive interest in the topic. Secondly, it was to facilitate guided

discussion on key aspects of the debate around care leavers’ on-going support needs.

Thirdly, it was to provide pointers for further action regionally that might be followed up

during stage 2 of the project or that individual organisations might consider independently.

Fourthly, it was to provide opportunities for networking to foster the development of links

between agencies.

The conference enjoyed a keynote presentation from Gerri MacAndrew, chief executive

of the Frank Buttle Trust, one of the leading organisations acting to raise awareness of

the needs of care leavers and to improve the levels of support available to them. Her

presentation established the status of the issue on the UK political stage and introduced

the delegates to the main findings of recent research funded by the Trust on the

experiences of care leavers entering higher education. The afternoon session started with

recorded interviews with two young people – one currently in foster care and intending

to apply to university, the other starting in her first graduate job and who had been in care

for most of her childhood. 

The bulk of the day was taken up with focused group discussions on key themes facilitated

by members of the organising team, addressing problems in the morning before considering

possible practical solutions to issues raised by a different group. 

a.  Organising team:

3. Conference discussions and outputs in brief:

i. To develop a network of colleagues across agencies, both for formal dissemination
and routine collaboration / support.

ii. To improve communication between agencies to deliver personalised support, eg
liaison between care leavers team and university admissions staff to meet additional
information needs of care leavers in making career choices to support transitions.

iii. Recognition of the possible stigma of being in care and past experiences and
provide opportunities for young people to make positive education career choices. 

iv. Staff development programme, each sector contributing and benefiting in turn.

a.  Working together:

b. Development of programme:
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i. Locus of action on schools and carers (residential staff, foster carers) as partners in

delivering key messages and actual support.

ii. Need to assume a very low baseline of engagement in careers planning for young

people with disrupted school careers and provide additional pathway support.

iii. Identification of alternative progression routes and ‘second chances’ for young

people coming from disrupted backgrounds.

iv. Targeted events for young people and (foster, residential) carers.

v. Use of role models / mentors / peer support.

i. Care leavers need to be made a greater priority by universities and colleges, with

clear and communicated statements of support levels required.

ii. Procedures for post-admission disclosure and follow-up required in colleges and

universities, including named member of staff charged with co-ordinating responses.

iii. Tertiary education sector needs to consider year-round accommodation options.

a. Wider range of agencies from across the region with a raised awareness / interest

in issues surrounding care leavers’ progression to post-compulsory education.

b. Interest and enthusiasm generated among relevant agency staff to address issues

and provide improved support to care leavers.

c. Opportunity for networking among colleagues from across the range of relevant

agencies to stimulate possible future co-operation.

c. Actions for individual agencies:

4. Outcomes of stage 1 of project:

The original project proposal approved by the forum suggested the following actions

under stage 2 of the care-leavers project:

a. Support materials: the development of materials to support the target group and

those around them. Of special interest are the guides being published in March

2006 by the Who Cares? Trust, which could possibly be used with limited amendment.

The project would make decisions on content and formats based on a range of

good practice models developed elsewhere and original research undertaken

principally through structured interviews and focus groups.  

b. Aspirational events: development of a programme of events targeted directly at

the target group and those around them, including information and taster days.

In response to the outputs of the successful conference held under stage 1 of the project

and the outcomes achieved to date from the project overall, the following actions are

now proposed:

a. Establishment of a networking group for professionals working across the range of

relevant agencies with periodic events to draw people together.

b. Development of awareness raising literature targeted principally at admissions and

accommodation staff in universities and, to a lesser extent, colleges.

The organising team is also keen to respond not only to the outcomes of stage 1 of the

project but to the recent report Looked after children & young people: we can and must

do better (Scottish Executive, 2007) in pursuit of its stage 2 objectives. In particular, it

recognises the following issues raised in the report:

a. The importance of multi-agency / multi-sector collaboration, training and awareness-raising.

b. The value of involving young people in care and care leavers in planning and

delivering training.

c. Contributing to work newly commissioned by the Executive to avoid duplication,

eg the development of a national network and information website and the

resource pack to be produced for care leavers progressing to tertiary education.

d. The need for greater efforts on (among other factors):

• The post-school transition.

• Subject choice.

• Making decisions that affect future career options.

• Accommodation.

• Possible contributions by colleges and universities to providing facilities

highlighted as potentially beneficial but in short supply for care leavers,

including positive out-of-school study environments 

5. Intentions for stage 2 of project:b. Providing greater support for  young people in care - 
before and after leaving care:
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AAppppeennddiixx 33:: participating agencies and individuals

• Aberlour Chid Care Trust

• Adam Smith College

• Angus College

• Angus Council

• Apex Scotland

• Careers Scotland

• Dundee City Council

• Dundee College

• Elmwood College

• Fife & Tayside Wider Access Forum

• Fife Council

• Fife Education Service

• Fife Foster Carers Association

• Foster Carer

• Includem

• Kick It Kick Off

• Kirkland High School

• Lauder College

• NCH Cowan Grove

• Off-site Education

• Perth & Kinross Council

• Quarriers

• Scottish Funding Council

• SWAP-East

• The Frank Buttle Trust

• The Inclusion Group

• University of Abertay Dundee

• University of Dundee

• University of St Andrews

• Volunteer Centre Angus

• Who Cares? Scotland

• Plus individual foster carers



AAppppeennddiixx 44:: conference programme

OOuuttlliinnee PPrrooggrraammmmee::

AAppppeennddiixx 55:: Conference evaluation (summary)

PPrreesseennttaattiioonnss::

9.30 – 10:00: RReeggiissttrraattiioonn

10.00 – 10.05: WWeellccoommee – Keith Mackle

Chair of the Transitions group,

Fife & Tayside Wider Access Forum.

10.05 –10.30: SScceennee sseettttiinngg

Standards of support for care leavers, a UK perspective

Gerri McAndrew, Chief Executive, The Frank Buttle Trust.

10.35 – 11.00: IIccee bbrreeaakkeerr

11.05 – 11.30: CCooffffeeee

11.35 – 12.25: WWoorrkksshhoopp 11:  Identifying problems

12.30 – 1.30: LLuunncchh

1.35 – 1.55: CCaarree lleeaavveerrss’’ eexxppeerriieenncceess

A DVD presentation.

2.00 – 2.50: WWoorrkksshhoopp 22::

Identifying possible practical solutions.

3.00 – 3.15: FFeeeeddbbaacckk oonn tthhee wwoorrkksshhooppss ffrroomm tthhee ffaacciilliittaattoorrss::

Key problems raised in workshop 1;

Possible solutions considered in workshop 2.

3.15 – 3.25: RReevviieeww ooff tthhee ddaayy – Margaret Dundas

National Co-ordinator for Widening Participation.

Scottish Funding Council.

3.25 – 3.30: CClloossiinngg rreemmaarrkkss – what happens next?

Presentations Icebreaker

4

All categories scored from 1 (very poor) to 5 (very good)

Very useful and positive in terms of content.
Gerri McAndrew’s summaries of findings were particularly helpful.
Related specifically to England. Scottish stats / perspective would have been useful.
Left no time for networking at coffee. However, good to hear about Frank Buttle Trust.

IIcceebbrreeaakkeerr::
Better questions and more light-hearted than usual.
Better than at first expected.
A delegate list would have enabled us to identify / seek out contacts.
Too much time taken with a topic that was not useful / helpful.
A bit contrived but it did get us talking.  A chat about our roles / agencies may
have been more useful.

WWoorrkksshhoopp 11::

Good to be involved in own workshop then hear of others in the afternoon.
Good not having the ‘stress’ of who’s talking / who’s reading out.
Good to hear different perspectives. However, too much time for workshops and not
enough for feedback. Feedback from 7 groups was a bit heavy.
Interesting discussions in both workshops – important issues raised. Looking forward to
seeing the progress which results from this.
The group was a good size, not too big.

WWoorrkksshhoopp 22::
As many solutions as questions.
Gave opportunity to respond to issues raised positively.
Good to hear the similarities across the groups in feedback.
Will be interesting to see the feedback typed up and see what we can eventually change.
Able to think of appropriate solutions that we could take away to our workplaces.
A lot of repetition in feedback – may have been better for each group to identify
anything new.
Good sense of collective working to begin to identify practical solutions.

3

Workshop 1 Workshop 2

Closing Sessions Overall Planning Value

19

4 444

4 4

18



CClloossiinngg sseessssiioonnss::
Momentum needs to continue.
But we need to make sure we do something.
Good. Hope there will be a follow up.
The notes will be helpful as I won’t remember everything that was said.
Motivating. Would use information in the future.
Very useful. The first time I have been at a conference where the workshop notes will be
typed up and forwarded.

AAnnyy ootthheerr ccoommmmeennttss::
Very worthwhile. Hopefully action can follow from some good ideas.
Good valuable and positive day.  
A PA system would have helped.
Disappointing the DVD didn’t work visually. But good to hear it.

OOvveerraallll::
Excellent day. I have learned lots.
Always have done this. Now know others are helping in their roles to do this too.
Make info of local resources required in order to maintain the momentum.
The network should continue to develop,
My role is to identify needs for all. However, I will not be more tuned in to the
needs of care leavers.
Not sure I have learned anything more or new.
Lots of encouraging ideas and work to consider.

PPllaannnniinngg::
Well planned event. Nice mix of formal and informal.

VVeennuuee::
Too cold in room (repeated comment.)
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